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1st Concept of project management
2nd Types of projects in an company
3rd How different types of projects are achieved in an organisation
4th Project generation
5th Screening of project ideas
6th Role of project manager with examples.
7th Generation of new project ideas 1st Case-Study Discussion
8th Capital expenditure
9th Role n importance of capital expenditure

10th How we spend our capital on projects
11th Market and demand analysis
12th Strategies of market and demand 1st Assignment
13th Structure of markets.
14th Importance and difficulties in market
15th Technical analysis of projects 2nd Case-Study Discussion
16th 
17th 
18th 
19th Financing of projects
20th Investment criteria in projects
21st How we invest money in projects
22nd Analyze of project risk
23rd Strategies of project risk
24th Define firms risk
25th 

Types of risks
26th Market risk
27th Nature and role of market risk
28th Define social cost 2nd Assignment
29th Models and assumptions of social cost
30th Diagrams
31st Benefits and usage of social cost
32nd Multiple projects
33rd How to handle multiple projects
34th 
35th 
36th 
37th PERT
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3
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38th CPM
39th Models of network techniques 3rd Case-Study Discussion
40th 

Project review
3rd Assignment on Book 

Building and Bought Out 
Deals

41st Models of project review
42nd Determinants and role of project review
43rd Concept of BOT
44th Case study
45th Revision of topic project ideas

N/AN/A
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